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ColLa orative Leadef8hip Assessment

Develop the collaborative
leadership power
in your organization
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How to use the CLA

ORGANIZATIONS. Atthe
beginning or within a transformation
to set an effective engagement
strategy and roadmap
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TEAMS, PROJECTS,
PARTNERSHIPS. Asa base for

strategy review workshops to develop
your leader team within and across
several units or partners
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About the CLA

EASY TO APPLY
Standalone online leader engagement survey with 36 standardized
questions (English or German) based on empirical research evidence

ACROSS HIERARCHY LEVELS

Shows differences between three hierarchy levels

‘_ =5 The CLA helps
ACTIONABLE S o= you to move from a

Report indicating on which culture level to take action: willingness,

ability, or structure and processes hierarchical to a collaborative,

agile leadership approach
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INTERESTED IN FINDING OUT MORE?

Contact us today to get
a FREE TRIAL LINK.

We look forward to
hearing from you!
welcome@human-facts.com

HUMAN FACTS AG

We are a Swiss-based boutique management
consultancy, specialized in organization-wide
change and transformation engagement for over
10 years.

That's what we do. What makes us different is how
we do it: with a collaborative leadership approach.
With our collaborative process methodology,
tools and analytics, we work systematically across
all levels: from boards, executive leadership,
senior and mid-level management through to the
individual contributor. All with one goal: to create
a trusting, accountable and thriving partnership
among all stakeholders from the beginning.
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